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In modern governance, there is a shift from centralized and hierarchical structures towards
participatory approaches involving social organizations and non-governmental entities, which
contribute to sustainable urban development. This study specifically examines urban governance as
a fundamental strategy for achieving sustainable development in the border city of Sardasht. The
approach employed includes data collection, interactive engagement focused on technical
knowledge, and the use of analytical methods. The research findings are categorized into three parts:
initially identifying the influential factors in governance affecting sustainable urban development,
considering 12 variables; subsequently assessing the role of these variables in achieving sustainable
urban development through cross-impact analysis; and finally identifying key drivers of sustainable
development feasibility using the Delphi method for prioritization based on significance and
uncertainty. The results indicate that five main variables—encouraging citizen participation and
responsibility, coordination among urban entities in problem-solving and project implementation,
organizing public sessions to outline public actions, harmonizing diverse urban organizations in city
administration, and fostering communication between city managers and academic institutions—are
recognized as the most influential factors shaping the process of sustainable development in the
border region of Sardasht. Analysis of sustainable development scenarios within the framework of
urban governance reveals a higher likelihood of critical situations arising in the future of sustainable
development in the border city of Sardasht..

1. Introduction

According to the new patterns of urban life,
urban management needs more creative and
dynamic patterns. During the last few decades,
various approaches have been proposed in the
field of urban management, of which good
urban governance is one of the most prominent.
Urban governance is related to the top-down
review process, through which the relations
between the government, the private sector, and
civil society are organized and presented in

urban areas, and people's needs are taken into
account. Despite the rise and development of
governance systems in different countries in
recent decades, in Iran, in general, in border
cities, in particular, due to the lack of a
democratic and participation-oriented system,
the management system in border cities is
facing increasing challenges. And it has become
a vicious cycle of inefficiency, which will not
lead to any result other than unsustainability in
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development. In the meantime, the border city
of Sardasht also has such a situation, and due to
the structural weakness in the border areas and
consequently in the population centers of these
areas, especially in the cities, the need to pay
attention to the issues of good urban governance
becomes even more necessary.

2. Methodology

The current research is written with descriptive-
analytical method and applied purpose. In order
to measure the place of governance in the
sustainable development of border cities
(Sardasht), a questionnaire compiled based on
the variables related to urban governance was
provided to the statistical community of the
research, which consisted of 35 urban and
border development specialists. MICMAC
software was used to analyze the data. The
completed questionnaires were entered in the
Scenario Wizard software and through the
Ensemble command; And finally, compatible
and weak scenarios were identified and
analyzed.

3. Results

The degree of filling of the matrix is 91%,
which shows that the selected factors had a large
and scattered effect on each other and they had
an effect on each other in more than 91%. From
the total number of relationships that can be
evaluated in this matrix, 13 relationships have a
zero value, which means that the factors did not
influence each other or were not influenced by
each other, 22 relationships with a number of 1
mean a weak influence, 58 relationships with a
number of 2 mean Average effect, 48
relationships with the number 3 indicates a
strong relationship between the variables. And
3 relationships also have a potential value in the
form of p. In other words, in examining the
cross effects of the proposed components of this
research, the highest amount of communication
related to influence and influence was average.

4. Discussion
After identifying the trends and influencing
factors on good urban governance in the city of
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Sardasht, 4 main classifications with their sub-
variables were obtained by calculating
indicators in a normal state and with a two-
faceted and risky nature in the good governance
of the city of Sardasht. . In the following, in
order to enter these elements into the scenario
wizard software environment for the qualitative
analysis of the descriptors and subgroups
related to each, these 5 factors were defined in
the form of 15 descriptors with their own unique
situations in the software environment. . Then,
by stating the possible states for each of these
descriptors in the form of favorable or
unfavorable verbal expressions, a balanced
cross-effect analysis matrix with dimensions of
15x15 was formed and the statistical sample
was asked to rate the effectiveness of a
descriptor. On other descriptors and related
factors, rate them from -3 (severity of
unfavorability) to +3 (severity of favorability)
in the framework of the formed matrix. Based
on the results of the second scenario with an
impact factor of 30, it is the strongest possible
situation for the future sustainable development
of the border city of Sardasht. The fourth, first,
and third scenarios with 15, 14, and 13 points,
respectively, are the most effective possible
situations for the sustainable development of
the border city of Sardasht.

5. Conclusion

The realization of sustainable  urban
development within the framework of
governance in the border city of Sardasht is not
possible unless the planning system is changed
from top to bottom and by increasing the legal
status of the urban management institution, i.e.
council and municipality, it is possible to
increase the level of acting of these institutions
against other power players in the city. The city
should be provided. In this way, the path of
achieving sustainable urban development,
which is based on the responsibility of the
responsible institutions, will take a specific
framework. take a specific
framework.
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