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present study is descriptive-analytical in nature and applied in terms of purpose. The
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statistical population of this research is experts familiar with tourism in Ardabil city, 10
of them have been used as a selected sample of the research by snowball method. In this
research, content analysis model (CVR), structural equation model (interaction analysis),

Keywords: scenario writing method and combined model PESTEL and SWOT have been used. In

Future Research, this regard, the results of the study have shown that the variables of human resources,

Urban Tourism, sanctions, specialized management, health services, education, planning, diversification

Scenario Writing,
PESTEL and SWOT
Combined Model,

and competitiveness are the driving forces of this research. Also, out of many scenarios,
5 strong scenarios were obtained, 2 of which are optimistic. In the most optimistic state,
tourism in Ardabil will be developed on the horizon of 1420. In this regard, the offensive

Ardotl strategy is the chosen strategy of research. Finally, it can be concluded that various
factors are involved in the development of tourism in Ardabil, which is necessary in any
planning for the development of tourism in Ardabil to pay attention to the key and
fundamental role of these factors and in accordance with the extraction scenarios,
Developed appropriate strategies.

1. Introduction The city of Ardabil has a special position in the

country in terms of geographical and climatic
conditions and access to natural resources and
attractions, and has numerous potentials and
tourist attractions, and has numerous capacities
and potentials for national and international
tourism. Is. Currently, the city of Ardabil does not
have the proper infrastructure facilities to meet the
needs in the field of tourism compared to cities of

Today, many researchers consider tourism as a
tool for economic development, especially in local
communities, and admit that tourism is one of the
most prominent strategies for development, and in
this sense, tourism development can Increase
national and local development.
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the same base and with the same population.
Achieving advantages and benefits will be
possible when the necessary platform is provided
for this task with proper and focused planning.
Therefore, what is needed is a revision of macro-
management approaches and the use of new tools
in planning. In this regard, this research intends to
plan for the tourism development of Ardabil city
by relying on the future research method.
Therefore, according to the nature of the research,
this research has been conducted with the aim of
answering these questions: What are the key
factors and driving forces for the development of
tourism in Ardabil? What are the strong scenarios
of Ardabil tourism development? And what are
the appropriate strategies for the development of
tourism in Ardabil city?

2. Methodology

The current research is descriptive-analytical in
nature and practical in terms of purpose. The
collection of data and information has been done
by two library/document and field (questionnaire)
methods. The statistical community of this
research is the experts familiar with the tourism of
Ardabil city (university professors and cultural
heritage and tourism experts of Ardabil), which
due to the uncertainty of their number, the number
of 10 people was used as the selected sample of
the research. Also, in this research, content
analysis models are used to identify the final
factors, structural equation models (analysis of
mutual effects) in the form of Micmac software to
determine key drivers, Vizrad scenario software to
develop scenarios, And the combined model of
PESTEL and SWOT has been used to develop
strategies.

3. Results

During the review of research background and
theoretical foundations, 73 factors were extracted
as tourism development factors. By merging and
removing some of them, the number of factors
was reduced to 49 factors, and then with the
method of content analysis and using the opinions
of 10 experts, the number of 44 factors was
selected as the final factors and entered the future
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research stage (identification of key factors and
forces It was pushed. In this regard, 8 variables
(human resources, medical services, education,
specialized management, sanctions,
competitiveness, planning and diversification)
were identified as key factors in the development
of tourism in Ardabil city.

Based on possible future situations for the
development of tourism in Ardabil city, a total of
24 different situations were designed, which
included a range of favorable to unfavorable
conditions. Which shows the number of 12
completely favorable situations (50 percent), the
number of 1 intermediate situation (4 percent),
and the number of 11 critical situations (46
percent).

Based on the results of the scenario wizard, 3
strong scenarios were obtained for the
development of tourism in Ardabil city, 2
scenarios are in a completely favorable state,
which shows promising conditions for the
expansion of tourism development in Ardabil, and
1 scenario is in a critical state, which requires
planning to deal with and reduce The negative
effects of its occurrence can be seen.

In terms of providing suitable strategies for the
desired scenario, the number of 20 internal
factors, 10 of which are weak points and 10 are
strong points, have been identified and analyzed
for the tourism of Ardabil city. In the next stage,
external factors were identified and combined in
the form of PESTEL and SWOT models, and
finally, the four strategies of offensive, defensive,
conservative and competitive, which are obtained
from the intersection of factors, were formulated.

4. Discussion

The variables of human resources, sanctions,
specialized management, medical services,
training, planning, diversification and
competitiveness are the driving forces of this
research. In this case, the results of this research
with the research results of Rahmati and
Pashazadeh (2021) regarding the variables of
human resources, medical services, education,
specialized management and diversification; Ali
Akbari et al. (2018) regarding the competitiveness
variable, Firzojaian (2013) regarding the sanctions
variable; Islam (2015) regarding the education
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variable; Seido and Edomaitin (2016) regarding
the variable of human resources; Is consistent.
The result is that the wvariables of human
resources, sanctions, specialized management,
medical services, education, diversification and
competitiveness are among the most key variables
of urban tourism development, which have been
emphasized in most researches.

5. Conclusion

Despite having a very high potential in the field of
tourism, the city of Ardabil is not in a good
situation in terms of the key variables mentioned.
It can be said that the future of tourism in Ardabil
depends on planning for key drivers and related
scenarios. In this regard, the results showed that
the tourism development scenarios of Ardabil city
have various possible situations, but the most
important ~ scenarios to  achieve  tourism
development are strong scenarios that are more
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likely to occur than other scenarios. In the most
optimistic scenario, the tourism of Ardabil city
will be developed in the horizon of 2041. In this
horizon, we will improve and upgrade the quality
of human resources, medical services, education,
specialized management, competitiveness,
planning, diversification, and finally the complete
removal of political and economic sanctions,
which will cause the comprehensive development
of Ardabil city.

Finally, in order to provide a strategy for
optimistic scenarios, the results of the research
showed that the aggressive strategy is the chosen
strategy of the research, which happens to be
closely related to the final goal of the current
research, because the main goal of this research
was the development of tourism in Ardabil city,
which in its own way, has a positive attitude. Is
considered and in the offensive strategy, the focus
is on strengths and opportunities.
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